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Comptroller P

Deputy Chief, Fiscal Division

Department of the Navy - Second Compirollerahip
Indoctrinetion Program, 13 Septamber 1954 - 1 October 1554,

1. 1 have copleted the subJect program which was held by
the Department of the Navy, 0ffice of the Comptroller, at the
Pentagon Bulldingz.

2. The purpose of the prograa 1s to fandlisrize particie
pants in & general wey with the progrem and policy of the
Secretary of the Bavy to estadlish couptroller organizstions in
all burseaus and offices, Havy Department, Hesdquarters, Marine
Corpe, and major asctivities of the Havy and Muine Corps.

3« The Indoctrination program covered all aspects of
budgetary requirements, auditing, accounting, and review of the
Navy's methods of reporting. BEuphasiz was given to the review
of internal control, work measwrement, and management surveys

at all lewels.

4, The presentations on top level activities covered the
coaptrollerts responsibility in cerrying ovut the suthority de~
talled to him by the Congress and the Bearetary of Ravy, whereby
he would direct the establishment of the eoppiroller cm@nisatian
to provide the commanding afficer or Becretary, as the case may
be, with besic datas essential for efficient, emmieal, and
effective management, These duties and responsibilities are in
keeping with Govermment procedures and regulations similar to
those followed by other Govermmental agencies, whereby a special
staff such as an internsl audlt group or inspeciion ateff is
utilized 4o sssure effective internsl controls. The comptroller~
ships at the lower level activities werse slong the lines of what
each office head or commanding officer‘s requirements nlght be
to fulf4l) his asssigned mission 85 1% related to the comptroller-
ship concept, thereby keeping the higher level manegement person=
nel informed as to his varlous sctivities relating to the overe
all progren of bvudgeting, reporting, accounting, and the coordie
nation of his activities with that of the other components of
the Agency.

5« As & whole it is my opinion that the progranm
{Indoctrination) was very well presented and I feel that I have
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arofited in gaining genersl knovliedge and respect for sound
mudgeting, reperting, and manspement in oxder tamuin strong
econcay and securlty in the programming and management of an
activity.

6. While the program is well designed and will aid the
participants generelly, it is my opinion that some of the top
level presentations tended to be repstitious and could be elimi.
neted ard emphasts placed on some of the lower level asetivitles
with more detail on the setual operstions, for it is =t this
level thet most psrticipants are assigned. The program preson-
tation varied in sccordance with the idears of the various
speskers or field representatives in accordance with their con-
capt of and experisnce in the various programs, dbudgeting
methods, worklosds and asccounting controls as followed in their

particulsr operations.

7. During the course g considerable smount of writfen
material in the form of reporis, procedures, forms, etc., were
nanded out to the paerticipants. This material covers in con-
siderable detail many of the mbjects presented during the
oourse and descrides many of the Navy's financial yrocesges and
technigues. These hand-outs have been turned over to the
Conptroller for yeview by inmterested personnel of the
Comptrollerts Office and should prove interesting and bensficial.
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